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You are the culture.

Six-month blended learning journey uniquely designed
for leaders of leaders

Leaders create culture, and culture is critical to the success of your business.

Designed with leaders of leaders in mind, the ADVISA Leadership Academy addresses the
challenges and opportunities that today’s leaders face. The ADVISA Leadership Academy is a great
fit for those leading functional areas, divisions, or entire organizations.
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Effective leaders turn your culture into a competitive advantage.

This program blends the six major content areas above with thoughtfully designed opportunities for participants to learn
more about themselves, interact with each other and trusted partners in learning, and apply their new skills and mindsets
in real-time.

This program consists of:

e  Six full-day in-person sessions, where participants will spend time with their cohort and an ADVISA facilitator
discussing, learning, practicing, and planning application of high-impact mindsets and skills

e  Seven 1:1 touchpoints with key individuals including coaches, facilitators, and consultants to ensure maximum
application of the material

e  Additional data-driven insights powered by the EQ-i 2.0 and The Predictive Index Behavioral Assessment,
accompanied by thoughtfully designed E-learning and intentional connections to each content area

e Impactful between-session application activities and plentiful opportunities to connect with peers and reflect on
results

e A program capstone presentation meant to connect leaders’ personal development with tangible, observable
outcomes in the form of a strategic change initiative

To learn more, contact your Leadership Consultant or visit advisausa.com/advisa-leadership-academy/


https://www.advisausa.com/sales-improvement

